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Mini-Grant Application

 Instructions
About Mini-Grants

The mini-grant provides up to $1,200 for scholar stipends, travel expenses including meals and lodging, publicity, and certain other expenses connected with a project of limited scope.

mini-grant applications must arrive at the North Carolina Humanities Council office by the first day of the month to be considered for funding during that month’s funding cycle. Applicants are required to submit proposals for projects which begin no less than (8) weeks after the first of the month submission deadline. Grant awards are usually made no later than the end of the month. For example, a proposal submitted on September 1 will receive a funding decision by September 30 for a project that begins no earlier than November 1.
Please submit the original application and 10 copies to
Darrell Stover
North Carolina Humanities Council
122 N. Elm Street, Suite 601

Greensboro, NC 27401
Tel: (336) 334-5723
Fax: (336) 334-5052
dstover@nchumanities.org 
Instructions for the Grant Application
The North Carolina Humanities Council Grant Application consists of three (3) parts as explained below. The application should be completed as follows: 
1. Download and save the application form to your computer.

2. Fill it out on your computer, creating Word documents as requested. 

3. Print out the application and Word document attachments.

4. Sign the original.

5. Make the appropriate number of copies.

6. Snail-mail the completed application and copies to the Humanities Council by the required date. 

7. If you do not receive a confirmation email that your application has been accepted within a week, please contact the office for confirmation.
I.
Proposal Cover 

· Project Title: Select a concise title that describes the content of the project.

· Dates of the Project: List the dates of the beginning of the project and its completion.

· Sponsoring Organization: The sponsor is the organization that takes responsibility for the project. It must be a nonprofit group, although neither incorporation nor a 501(c)(3) tax- exempt identification number is necessary to qualify for funding. List any co-sponsoring organizations here or add a page if necessary. Be sure to identify correctly the North Carolina legislative districts and the Congressional districts for the sponsoring organization.
· DUNS Number

· Project Director: List the person who will bear the actual responsibility for managing the project, including maintaining contact with the North Carolina Humanities Council, maintaining records of in-kind contributions, and preparing the final evaluation report. All correspondence, except for fiscal matters, will be sent to the project director.

· Fiscal Agent: List the person responsible for receiving, disbursing, and maintaining records of grant funds and submitting fiscal reports to the North Carolina Humanities Council. The fiscal agent cannot be the project director and must be qualified by reason of occupation or experience for this role. For example, the fiscal agent should be a certified public accountant, a college or university business office employee, the treasurer of a nonprofit organization, or an official of a responsible financial organization.

· Project Summary: Briefly describe in the space provided on the grant application cover page what activities your project will include.

· Project Budget Request

· Signatures: The final (not the draft) proposal form must be signed by the project director, fiscal agent, and the head of the sponsoring organization; proxy signatures will not be accepted.
II. 
Project Narrative (This section of the proposal may not exceed five (5) pages. You may include appendices as appropriate.)

· Please describe your project and its history. In your description, be sure to include the humanities issues and ideas that will be addressed and how they are central to the project’s purpose.* As part of your response, please indicate the following:

a. What is the intended audience and how large do you expect it to be?

b. Why is the project important to your community?

c. What do you hope to achieve with this project?

d. What specific activities will you undertake to conduct your project?

e. Why is your organization suited to be the sponsor? What is the mission of your organization and what strengths does it bring to the project?

f. For which portion of your project are you asking the Humanities Council’s support? Please be detailed in how you expect to allocate your request.


*If you have questions about this requirement, please consult the “Grant Proposal Guidelines” on “What makes a humanities program different from other kinds of programs?” You also may call Humanities Council staff.

· Please provide the following:

a. Project timeline

b. Schedule of sessions or events

c. Members of your planning committee

d. Participating scholars and their roles—include institutions and affiliations as well as contact information
e. Other key participants
f. One copy of the CV (curriculum vitae) of the scholars which is to be attached as appendices to the original, signed copy of the proposal 

g. A signed letter of intent from key participants to be attached as appendices in which they confirm their specific role and responsibility in the project (Email confirmations sent directly from the participants are also acceptable.)
· Please provide a summary of your publicity plan including media contacts, brochures, mailing dates, radio, television, and internet advertising. Be sure to include the names of persons representing your intended audience who will assist you with publicity. 

· Please describe other fundraising efforts you will make for this project.

· Describe your plans for evaluating your project. What will completion of a successful project be like to you? How does this assessment relate to what you hope to achieve with the project? How does it relate to the Humanities Council’s mission?



Evaluation includes responses from the project team, the audience, participating scholars, and 
an outside evaluator if necessary. You may include a stipend in your budget for one outside 
evaluator. 

· Has your organization ever received a grant from the North Carolina Humanities Council before? If yes, please indicate the name, date, and project number of previous grants.
III. 
Budget Worksheet and Budget Explanation

· The budget worksheet (see sample) summarizes the total cost of the budget and shows what costs are to be covered from the following categories: 

a. North Carolina Humanities Council Grant Funds: This is the amount that you are requesting from the North Carolina Humanities Council in the form of a grant.

b. In-Kind Contributions: This includes locally donated services and materials.

c. Cash Contributions: This includes cash donations for your project.

Total local contributions must, at a minimum, equal the total grant funds requested from the North Carolina Humanities Council. It is acceptable and welcome for local contributions to exceed the amount of funds requested from the Humanities Council. 
· Please attach to the proposal a Budget Explanation (see sample) that provides the following information about the figures on the budget worksheet:

d. A detailed breakdown of all itemized costs, cash contributions, in-kind contributions and North Carolina Humanities Council grant funds;

e. An explanation of the relationship of these expenditures to the project’s purpose;

f. Calculations justifying all entries, for example:

i. salary: 20 hours X $10 = $200

ii. scholar stipend: 6 major scholars X $150 = $900

iii. travel, meals & lodging: 2 days lodging X $70 X 2 scholars = $280; meals for   



2 days X 2 scholars X $30 = $120

Budget Item Descriptions

Entries on both the budget worksheet and budget explanation should be based on the categories outlined below:

a. Salaries—This category includes costs incurred for administering and managing a  

project by such persons as the project director, fiscal agent, public relations coordinator, project coordinator, or clerical support. The Humanities Council asks that requests for administrative costs be kept to a minimum. Humanities Council grant funds cannot cover indirect expenses. Salary costs may be applied as in-kind contributions to the sponsor’s match and recorded in the third column of the budget worksheet.

b. Employer’s FICA—When required by law, North Carolina Humanities Council grant funds can be used for this purpose.

c. Employer’s Share of Retirement and Social Security–– On the budget explanation, list the salaries for which these items are to be paid. If the calculations are complex, include a statement of explanation. Some institutions require withholding on stipends for scholars. Consult your fiscal agent on the financial expectations of the institutions with which you deal.

d. Scholar Stipends—This category includes all honoraria for scholars, workshop leaders, panelists, consultants, evaluators, etc. To ensure equitable and broad distribution of public monies, the Humanities Council discourages large honoraria and recommends the following guidelines:

· Scholar: For humanities or other scholars preparing and delivering a single presentation, the Humanities Council recommends a base honorarium of $200. Depending on the presentation length and amount of preparation, a scholar may be paid a minimum of $150 and a maximum of $400. Fees in these categories exceeding $400 may be met using cash contributions from the sponsor or as in-kind contributions.
· Panelist/Respondent: The Humanities Council recommends a range of $50 to $100, depending on the extent of involvement and preparation.

· Moderator/Discussion Leader: The Humanities Council recommends a range of up to $100 per moderated discussion. For an extended series, such as a post-performance discussion, honoraria should not exceed $60 per event.

· Advisor/Consultant: The Humanities Council recommends a base consulting rate of $50-$150 per meeting plus travel costs of 45¢ per mile and a per diem for necessary meals and lodging of up to $70 per day lodging and $30 per day meals. For day-long consultations, the Council recommends a base rate of $100-$300  plus the same per diem limits.

· Lay Participants: The Humanities Council recommends a range of $30 to $50, depending on the extent of involvement and participation. 

e. Supplies and Equipment Rental—This category includes the estimated cost of expendable supplies such as stationery, office supplies, video and audio tapes, film, costumes and sets, etc. Instructional supplies, such as manuals or printed materials for programs are allowable expenses but must be carefully justified. Humanities Council funds cannot be used to purchase permanent or non-expendable items.

f. Travel, Meals, and Lodging—Travel in connection with project activities is reimbursable for economy class airfare and for car travel at the rate of 45¢ per mile for privately owned vehicles. Humanities Council funds may be used to reimburse actual food and lodging costs of scholars up to the per diem limits of $70 per day lodging and $30 per day meals.

g. Facilities Rental— North Carolina Humanities Council funds may be used for rental of facilities when necessary. When the sponsor or another organization wishes to donate space for a program as an in-kind sponsor contribution, call the Humanities Council office for assistance in assigning a monetary value. Rental costs for required equipment such as video recorders and monitors or film projectors should also be listed.

h. Printing and Publicity—This includes costs for printing or photocopying resource material, program brochures, posters, flyers, etc. Each expenditure should be listed separately, showing the quantity of each item to be printed and the rate per piece.  Itemize any costs for media advertising (newspaper, radio, television, internet).

i. Other—This includes postage, telephone, and other expenses which do not fit in the above mentioned categories.

Sponsor’s Cost-Share

Project sponsors and all persons and organizations involved in a project must match North Carolina Humanities Council grant funds with in-kind and/or cash contributions at least equal to the amount of North Carolina Humanities Council funds requested. In-kind matching includes, but is not limited to, the following donations of labor, space, or materials:

a. the value of time for persons involved in planning or administering the project;

b. the rental value of a donated meeting room or auditorium (call Humanities Council staff for special rules on valuing space);

c. the value of publicity donated by local media outlets;

d. the value of refreshments.


For further suggestions, call the Humanities Council.

Assigning a Monetary Value to In-Kind Contributions

These values should coincide with the value of these services or materials on the open market in your local area (excluding facilities rental) as long as the assigned values are reasonable and will bear scrutiny by the North Carolina Humanities Council and its auditors. In situations where volunteer services are furnished by individuals who are employed and who perform these same services in their regular work environment, the in-kind match should be computed at their regular rate of pay and prorated as appropriate. Project directors will be responsible for maintaining documentation of in-kind contributions throughout the course of the project.

Listed below are the North Carolina Humanities Council guidelines for computing in-kind services where the local market value is not easily determined:

i. Valuation of volunteer services: For planning, administering, directing, and/or coordinating a project, assign a value of $15 to $20 per hour per person unless the service is identical to that performed in the person’s regular work environment.

ii. Valuation of consulting services: For a humanities scholar or a scholar of another discipline, assign a value of $100 per day or $50 per meeting, unless the scholar is a member of the project planning committee or is serving as the project director. In these cases their time should be computed at $15 to $20 per hour.

iii. Valuation of meeting space: Consult Humanities Council staff for assistance.

Mini-Grant Sample Budget 
	Expense

Items


	Humanities

Council

Funds
	Applicant

Cost-Share

Cash
	Applicant

Cost-Share

In-Kind
	TOTAL



	a) Scholar  Stipends
	$ 850.00
	$      
	$      
	$ 850.00

	b) Supplies and Equipment Rental
	$ 350.00
	$      
	$ 200.00
	$ 550.00

	c) Travel, Meals and Lodging
	$      
	$ 687.30
	$      
	$ 687.30

	d) Rental of Facilities
	$      
	$      
	$ 200.00
	$ 200.00

	e) Printing and Publicity
	$      
	$   124.00
	$   75.00
	$   199.00

	f) Other 
(please itemize)
	$      
	$      
	$      
	$      

	

	TOTAL
	$ 1,200.00
	$ 811.30
	$ 475.00
	$ 2,486.30


Mini-Grant Sample Budget Explanation
a)
Scholar Stipends

All scholars are confirmed and will be present for the entire conference.

Name One
(Lead Scholar)
$250.00

Name Two
(Scholar)
$200.00

Name Three
(Scholar)
$200.00

Name Four
(Scholar)
$200.00

Total Scholar Stipends
$850.00

e) 
Supplies

12 DV tapes, 2 cameras, 4 microphones
 (10 days @ $35/day)
$350.00


Paper for brochures, stationary, envelopes (in-kind contribution)
$200.00

Total Supplies
$550.00

f)
Travel

    
Name One
Greensboro to Fayetteville
100 miles x .45 x 2  = 
$90.00

    
Name Two
Raleigh to Fayetteville
70 miles x .45 x 2= 
$63.00

    
Name Three
Charlotte to Fayetteville
187 miles x .45 x2 =
$168.30

    
Name Four
Sanford to Fayetteville
40 miles x .45 x 2= 
$36.00


Mileage


$357.30

Meals
(4 scholars @ $30/day)
$120.00

Lodging
(4 scholars @ $70/night)
$210.00


Total Travel 
$687.30
g)
Facilities Rental

Use of meeting rooms at hotel 3/20 and 3/21 
  
(in-kind)
$200.00
h)
Printing and Publicity

Printing
(cash)
$124.00

Online Ads – Community Events
(in-kind)
$75.00


Total Printing & Publicity



$199.00
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